Example Risk Assessment – Removing tree guards.
[bookmark: _Hlk48544906]
	Narrative and main points eg what you are doing, where and with whom. 
Do you, or your organisation have insurance cover? ACT insurance covers Wildlife Wardens carrying out work specifically for wildlife.It covers Wildlife Wardens leading groups who aren’t Wildlife Wardens, as long as they have taken additional WW training in leading work/walk groups

	Names: ……
Task: Removing plastic tree protectors in young woodland on a sloping site half a mile from a road. Two wardens working on a dry winter’s day. Secateurs will be used to loosen tree-guard ties. Some may have grown in and will need the plastic guard cut. 

Location: ……. Grid ref: …..

Date and time: …..

Insurance: ACT policy

nb The Likelihood x Seriousness score should be 6 or under. If it is over 6 and no more than 12, then look for measures that will reduce the risk. 
If it is over 12 then the task is too dangerous and needs to be completely re-thought. 



	[bookmark: _Hlk48545365]Hazard (what might happen that hurts somebody?)
	Measures taken to prevent the problem
	Likeli-hood 
1-5
	Serious-ness
1-5
	L X S
6 or under acceptable.


	Slipping on slope or tripping over vegetation 
	Wear boots with good grip. Alert each other to areas that are especially slippery or have trip hazards. 

	2
	3
	6

	Blackthorn or other thorn injuries – risk of infection.


	Wear robust gloves and longs sleeves. Have secateurs/long-handled pruners to clear area around tree. Have first aid kit. Be aware of symptoms of infection (redness, swelling, feeling ill) and the importance of talking to a Doctor QUICKLY if feeling ill or bad swelling.

	1
	4
	4

	Getting cold.


	Wear layers and take waterproofs. Pack hot drink and healthy snacks. Agree to stop task when either feels uncomfortable. 

	2
	1
	2

	Splinter from removing wooden stakes

	Wear gloves when pulling out stake. Carry first aid kit. 
	2
	2
	4

	Cutting hand/arm when removing a grown-in guard.
	Likelihood depends on the design of the guard. Some guards have to be cut down serrations, using a sharp blade; this should be done slowly with great care.
	1
	3
	3

	Requiring emergency help when at a distance from a road.
	Make a note of the grid ref. beforehand and store in phone to give to emergency services. 

	1
	5
	5

	Lyme disease
	Wear long trousers and tuck into socks. Check for ticks and remove if present after task. Be aware of Lyme Disease symptoms and go to GP immediately if have any related symptoms. https://lymediseaseuk.com/prevention/

	1
	4
	4
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Conseguence Scoring Matrix

Descriptor

Insignificant

Minor

Moderate

Major

Catastrophic

Injury

Minorinjury not
requiring first aid

Ninor injury or
iliness, first aic
traatment needed

labsentfor more than)
3days

RIDDOR reporiable.
Major injuries, or
long term incapacity.
disabiliy (loss of
limb)

Death or major
permanent
incapacity

Student
Experience.

Unsatisfactory
[experience -resolveq|

Unsatisfactory
experience - readily|
fesolvable

Mismanagement -
shortterm effects

Mismanagement
long term sffects

[Totally unsatisfacto
outcome or
experience.

Complaint !
|ctaim Potential

Locally resolved
complaint

Justified complaint

[Below excess ciaim.
Justified complaint
involving lack of
appropriate care

(claim above excess|
level. Multiple
justfied complaints

Muttiple claims or
single major claim

Objectives
Projects

Insignificant cost
increase / schedle
slippage. Barely
Inoticeabe reduction|
in scope or quality

5% over budget/

schedule slippage.

Minor reduction in
quality / scope

l5-10% over budget.
schedule slippage.
Reduction in scope
or quality requiring
client approval

10-25% over
budget/ schedule
slippage. Doesnt
meet secondary
objectives

- 25% over budget |
schedule slippage.
Doesntmeet
primary objectives

Service T
Business
Interruption

Loss /intermuption >
Thour

Loss /intermuption »|
8hours

Loss /intermuption >
1day

Loss /intermuption >
Tweek

Permanent loss of
service or facility

Human
Resources /
organisationall
Development

Shortterm low
staffing level
temporarily reduces
service quality (< 1
day)

[ongoing low statfing|
level reduces servic:
quality

Tate delivery of ey
objective / service
due to lack of staff
(recruitment,
etention o
sickness). Hinor
error due to
insufficient raining.
Ongoing unsafe
staffing level

luncertain delivery of|
Key objective |
ervice due o lack of
Staff

Non delivery of key
objective | service
due to lack of staff.
Loss of key staif.
Very high tumover.

Smallloss(> £100)

Loss = £1,000

Loss = £10,000

Loss = £100,000

Loss = £1,000,000

Inspection
‘Audit

Minor
recommendations.
Minor non-
compliance with
standards

Recommendations
given. Non-
compliance with
standards

Challenging
recommendations.
Non-compliance.

[Enforcement Action.

uttple challenging

recommendations.
Major non-
compliance

Prosecution.
Seversly crtical
report

Adverse
Publicity /

Reputation

Rumours

Local Media - short
term

Local Media - long
term

National Media <3
Days

NatonaT Media = 3
Days. NP Concem
|Qusstions in House)

Descriptor

Rare

ikelihood Score

Uniikely

Possible.

Likely

‘Almost Certain

Frequency

Not expected to
occurfor years

Expeced &
occur atleast
annually

Expected to occur
atleast monthly

Expected to occur
atleast weekly

Expeced &
occur atleast
daily

Probability

=%

5%

5-20%

21-50%

= 50%

Wil only occurin
exceptional
circumstances

Uniikely to oceur

[Reasonable chance|
of occurring

Likely to occur

More likelyto
occur than not

Risk Score

LIKELIHOOD

2- Unlikely

3-Possible

CONSEQUENCE

7
Insignificant

3
Moderate

5
Catastrophic
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……
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ing site
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on a dry winter’s day
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